
Message 

From: Davis, T i m : TTS-EnvHeal th : RBKC [ t im .dav i s@rbkc .gov .uk ] 

Sent: 1 5 / 0 6 / 2 0 1 7 0 6 : 1 2 : 0 4 

To: Buckley R ichard : H&F [ r i cha rd .buck ley@lbh f . gov .uk ] 

Subject : F w d : Na t iona l I nc iden t a t Grenfe l l T o w e r - Gross Neg l igence 

Get Outlook for Android 

From: Grenfe l l Towe r Leaseholder's Associat ion <Grenfe l lLeaseho ldersAssoc ia t ion@hotmai l .co .u lo 

Sent: Wednesday , June 14, 2017 11:52:48 PM 

To: Johnson, Laura: HS-Housing: RBKC; Cl l r -Fei ld ing-Mel len (c l l r . fe i ld ing-mel len@rbkc.com); Cllr, Paget -Brown, 

Nicholas: RBKC; Robert Black; Cllr, B lakeman, Jud i th : RBKC; Cllr, Lasharie, Beini : RBKC; Johnson, Amanda : HS-Housing: 

RBKC; Davis, T i m : TTS-EnvHealth: RBKC; Scrut iny: CP-PPU: RBKC; Wi l l iam.Parsons@rbkc.gov.uk; Cllr, Dent Coad, 

Emma: RBKC; c l l r .borwick@rbkc.gov.uk ; Madd i son , Peter: RBKCTMO Ltd; W o o d , Daniel : RBKCTMO Ltd; Manson , 

Aiasdair: RBKCTMO Ltd; mwi l l i ams@kc tmo.o rg .uk ; nba r t ho l omew@kc tmo .o rg .uk ; Jones, Janice: RBKCTMO Ltd; 

companysecre ta r ia t@kc tmo.o rg .uk ; gpe t fo rd@kc tmo .o rg .uk ; Seward, Janet: RBKCTMO Ltd; ks ingh@kctmo.org .uk ; 

leader@labour .org .uk ; mayor@london .gov .uk ; may t@par l i amen t .uk ; c lw i l l i ams@kctmo.org .uk ; Cllr, A tk inson, 

Robert : RBKC; fayedwards@kc tmo.o rg .uk ; SWEENEY, John 

Cc: ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ m a r i a . m e m o l i @ l o c a l g o v e r n a n c e . c o . u k ; Migue l Manue l Ferreira Alves; Nick Bu r ton ; 

Shanti Patel; in fo@plat inum-c.co.uk; I 

| i ; wes ley ryan . ignac io@hi l ton .com; | 

Eddie da f fa rn 

Subject: Nat ional Inc ident at Grenfe l ! Towe r - Gross Negligence 

Dear A l l , 

This l e t te r is f o l l o w i n g t h e tragic "Tower ing Inferno" a t Grenfe l l T o w e r on 1 4 t h June 2 0 1 7 , t o d e m o n s t r a t e gross neg l igence f r o m 

t h e Royal Bo rough o f Kens ing ton and Chelsea Counci l and t h e i r manag ing agen t KCTMO (Kens ing ton and Chelsea Counci l T e n a n t 

M a n a g e m e n t Organ isa t ion ) in t h e i r hand l i ng o f even ts lead ing up t o t h e ca tas t rophe . 

KCTMO is respons ib le f o r t h e m a n a g e m e n t o f near ly 10 ,000 p rope r t i es , o f w h i c h Grenfe l l T o w e r is one . Grenfe l l T o w e r was bu i l t 

in 1974 , u n d e r g o i n g r e f u r b i s h m e n t in 2016 led by Rydon and has 129 f la ts spread across 24 s to reys , hous ing b e t w e e n 4 0 0 - 6 0 0 

res idents . The re w e r e 13 Leaseho lders in t h e bu i l d i ng and t h e r e m a i n i n g res iden ts social hous ing t e n a n t s . 

The key ob jec t i ve o f t h e t w o Res ident Assoc ia t ions at Gren fe l l T o w e r name ly : t h e Gren fe l l T o w e r Leaseho lders Assoc ia t ion and 

t h e Grenfe l l Ac t i on G r o u p , is t o i m p r o v e t h e qua l i t y o f t h e l ives o f res iden ts o f Grenfe l l T o w e r . For a l m o s t a decade, b o t h g r o u p s 

have been i m p l o r i n g KCTMO t o i m p r o v e w h a t is rega rded by m o s t res idents as p o o r a n d ine f fec t i ve serv ice, desp i t e supposed ly 

be ing a t e n a n t led o rgan i sa t i on . As recen t l y as M a y 2017 , t h e m a j o r i t y o f res idents p r o v i d e d s igna tu res t o p r o v i d e t h e Grenfe l l 

T o w e r Leaseho lders Assoc ia t ion w i t h t h e m a n d a t e t o address cr i t ica l issues, w h i c h w a s shared w i t h Local Counc i l lo rs . This 
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ranged f r o m insu f f i c ien t secur i t y and increased vanda l i sm resu l t i ng f r o m a lack o f conc ie rge , t o push ing fo r KCTMO to car ry o u t a 

fu l l hea l th & safe ty i nspec t ion o f t h e p remises . ( 1 > 

The key p o i n t t o h igh l igh t is t h a t f r o m t h e o u t s e t issues o n f i re safety had been raised w i t h KCTMO on coun t l ess occas ions and 

w e have p leaded f o r ac t i on t o be t a k e n a longs ide t h e Fire Br igade, b u t t o no avail and th i s w a s recen t l y a c k n o w l e d g e d by 

KCTMO themse l ves , "we are aware that concerns have been raised historically by residents." ( 2 " 4 ) in fac t , as w a s h igh l i gh ted by 

t h e Gua rd ian , KCTMO was h a n d e d a de f i c iency no t i ce last year by t h e L o n d o n Fire Br igade f o r a n o t h e r o n e o f i t 's p r o p e r t i e s 

"Lonsdale House on the Portobello Court Estate" ( 5 > . Sadly, an e f f o r t t o engage w i t h t h e Fire Safety Inspec t ing O f f i ce r t o c o m p l e t e 

a fu l l r isk assessment o f Grenfe l l T o w e r d id n o t lead t o any ac t ion ( 6 > . U n f o r t u n a t e l y , it is ev i den t t h a t a fa i l u re t o genu ine l y 

a c k n o w l e d g e t h e g rav i t y o f t h e hea l th and safety risk posed by a f i re t o Grenfe l l T o w e r , has had a devas ta t i ng i m p a c t o n t h e l ives 

of h u n d r e d s o f res idents . 

Clearly i nves t iga t ion is o n g o i n g as t o b o t h t h e unde r l y i ng source o f t h e f i re and t h e cata lys t f o r t h e rap id sp read . H o w e v e r , one 

t h i n g is abso lu te l y c lear - t h e f i r e o n 1 4 t h June 2 0 1 7 at Grenfe l l T o w e r w i l l be r e m e m b e r e d as o n e o f t h e w o r s t res ident ia l f i res in 

t h e h is to ry o f t h e UK. It is c r i t ica l t o h igh l i gh t t h e lack o f a d e q u a t e con t ro l s , b o t h as p r e v e n t a t i v e and c o n t r o l l i n g m e a s u r e s , t o 

p r o t e c t t h e l ives o f res iden ts in t h e bu i l d ing . The cr i t ica l gaps can be c lassi f ied as t h e f o l l o w i n g : 

• The bu i l d i ng on ly has o n e s ta i rwe l l t o b o t h en te r and ex i t t h e bu i l d i ng w h i c h is also used as a f i re ex i t , and w a s also t h e 

h o m e of u n p r o t e c t e d gas p ipes. T h e r e f o r e , t h e r e was no safe and e f f ec t i ve m e t h o d o f vaca t ing t h e bu i l d i ng 

• There was c lear i ns t r uc t i on on signs w i t h i n t h e bu i l d ing t o "s tay p u t " in t h e even t o f a f i re . Howeve r , t h e des ign o f t h e 

bu i l d i ng and t h e insu la t i on p rope r t i es m e a n t t h a t th i s was n o t an e f fec t i ve surv ival m e t h o d 

• No f i re dr i l l has ever been u n d e r t a k e n in t h e bu i l d i ng t o tes t t h e e f fec t i veness o f t h e f i re a l a rm sys tem, i.e. if all f i r e 

a la rms are aud ib le 

• There w e r e no ins ta l la t ion o f spr ink le rs t o con ta i n t h e in te rna l impac t o f t h e f i re f o r ha rd t o reach areas f o r t h e Fire 

Br igade 

• P e r m a n e n t f i r e s t o p p i n g was n o t pu t in place a f t e r t h e hea t i ng r e f u r b i s h m e n t s rep laced u n d e r f l o o r p ipes, and th is w a s 

n o t e f fec t i ve l y t es ted w i t h c lear sa feguards 

It is w i d e l y a c k n o w l e d g e d by a u t h o r i t a t i v e sources in t h e Fire Br igade t h a t t h e ma te r i a l of t h e c ladd ing used by Rydon d id n o t 

m e e t hea l t h and safe ty r e q u i r e m e n t s in t h e " t r u e " sense, i.e. is a f i re risk as it is c o m b u s t i b l e ' 7 1 . The c ruc ia l quest ion that w e as a 

Res idents Associat ion have is, w h o signed off that the refurbishment del ivered by Rydon in 2 0 1 6 met all t h e required heal th 

a n d safety s t a n d a r d s ? 

In a d d i t i o n , w i tnesses also obse rved gas exp los ions , and again t h e issue assoc ia ted w i t h t h e Na t i ona l Gr id ins ta l la t ion o f gas 

pipes in t h e s ta i rwe l l w a s f lagged t o b o t h Counc i l lo rs and KCTMO ( 8 ~ 1 0 ) , b u t again it w a s a case o f t o o l i t t l e ac t i on t o o la te . W e 

wholehear ted ly urge the results of the full inquiry to be carr ied out b y the Fire Brigade to be shared publicly, t o b r i ng jus t i ce 

to t h o s e w h o have lost t h e i r l ives and t h o s e w h o s e l ives have changed i r revers ib ly , w i t h l i fe - long m e m o r i e s and possessions 

w i p e d a w a y in t h e space o f m i n u t e s . 

As a t 9 p m on 14 June acco rd ing t o t h e BBC, t h e r e w e r e 12 c o n f i r m e d fa ta l i t i es . If y o u re f lec t t h a t t h e f i re o c c u r r e d b e f o r e l a m 

w h e r e t h e m a j o r i t y o f t h e 4 0 0 - 6 0 0 res idents w e r e as leep, w e are deep l y c o n c e r n e d t h a t t h e f i gu re is a gross u n d e r e s t i m a t e o f 

t o ta l casual t ies. W e strongly suggest metr ics o n "registered as sa fe" are c o m m u n i c a t e d alongside the fatality f igure, as m o s t o f 

t h e res idents e i t h e r k n o w d i r e c t l y / i n d i r e c t l y o f f r i ends and f am i l y w h o are sti l l m iss ing. A t th i s stage o f t h e o p e r a t i o n , t rag ica l ly 

these are l ikely t o be ser ious casual t ies. In o t h e r w o r d s , w e need c o n f i r m a t i o n o f h o w m a n y o f t h e u n c o n f i r m e d res iden t 

p o p u l a t i o n are reg is te red as safe, o r a re p o t e n t i a l fa ta l i t i es . 
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In s u m m a r y , t h e fa i l u re o f t h e Counci l and KCTMO t o w o r k w i t h o u r Residents Assoc ia t ions t o estab l ish p r e v e n t a t i v e measures 

to reduce t h e huge hea l th and safety r isks, means t h e y need t o be he ld t o accoun t . Important ly, g i ven the heightened level of 

uncerta inty , w e strongly encourage the Counci l a n d G o v e r n m e n t put forward a cons idered and full proposal cover ing 

f inancial and emot iona l provis ions, including housing to all t enant and leaseholders a l ike. A n d aga in , w e urge t h e resu l ts o f t h e 

ful l i nqu i r y t o be ca r r ied o u t by t h e Fire Br igade t o be shared pub l ic ly as a m a t t e r o f Na t i ona l u rgency . 

Yours S incere ly , 

Grenfe l l T o w e r Leaseho lders Assoc ia t ion 
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