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Grenfell Situation Appraisal 161h June 2017 

John Alien 

1. Involvement of Building Control Team at scene. Building Control including the 
role of the Building Control Manager may from part of the enquiry. Is there a 
potential conflict of interest? On site I am assisting with the police and fire 
investigation very closely and will be meeting the HSE soon. l am content 
with all of our professionalism to continue to be involved. However, it may be 
for yourself or avers to look at the wider picture. We could ask other London 
colleagues to lead such as Westminster. 

2. Support for ongoing dangerous structures assessment- Arup fire and 
structural engineers- London Underground etc 

3. Records of existing building to assist structural design 
4. Early decision about building- demolish 
5. Cause and spread of fire- Building Control records contacting previous 

colleagues, corporate property, architect's records- contacting Building 
Control 

6. Current position at scene. 
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