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Grenfell Tower log (Compiled 5.15 a.m 17" June 2017)
Wednesday 14" June 2017

Telephone call from Amir Fardouee (RBKC on call dangerous structures surveyor)
requesting assistance- around 5.00 a.m Large fire in Grenfell Road

Arrived at site 6.00a.m/6.30a.m — took over from Amir
Fire fighting in progress. Request for plans of building

Thursday 15" June 2017

Friday 16™ June

Arrived at office e-mailed Chief Executive Nicholas Holgate to request 10 minute
meeting. Confirmed meeting for 8.00a.m.

Produced agenda (Attached)

Post meeting coniacted Barbara Lane Arup engineers to ask if they could be
retained by RBKC and to meet me on site. Contacted President of LDSA Anthony
Oloyede to have alternative cover for Dangerous Structures operation by another
Borough if necessary. Contacted Richard Mills Assistant Commissioner LFB
(incident Commander) in relation to discussion about conflict of interest.

Attended Gold Meeting at RBKC 10.00.

Went to site for 11.30. Jose Anon RBKC on site from 9.00a.m

Met Jan Andersen HSE and Arup Structural Engineers and Fire Engineer.
Spoke to Richard Mills

Attended 1.00 p.m Tactical Control Group. Conflict of interest raised. Confirmed
would need to take higher.

As part of information gathering for support of Struciural Analysis requested photos
taken by LFB on Thursday 15" June of floors 13 to 23 of any exceptions from what |
had seen/taken on inspection of tower Weds 14" June. One of LFB said they would
go up and take photos now so up to date- | also asked that position of all photos o
be logged.

Around 2.30p.m photos provided to engineers to view on tablet. Problem noticed re
failed column on floor 13. Requested view on larger screen- once area cleared went
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to tent. Once seen on large screen (red flag) concern that there could be collapse of
floors above and below 13" floor in vicinity of the corner. Called incident commander-
advised him that all personne! should be withdrawn from in and around the building.

Saturday 17" June 2017 17.32 control of all dangerous structures operations for
Grenfell handed to Harrow Building Control

17" and 18" June e-mailed Met Police with all information/offers of help etc relevant
{o the dangerous structures case.
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